Strategic Management

Executive Management Development

SMO01

Starting Ending Days Location Fees
05-Feb-24 16-Feb-24 10.00 Dubai $5,600.00
15-Apr-24 19-Apr-24 5.00 Dubai $3,900.00
17-Jun-24 28-Jun-24  10.00 istanbul $5,600.00
26-Aug-24 30-Aug-24 5.00 Amman $3,900.00
Balanced Scorecard- A Strategic Management System

SMO02

Starting Ending Days Location Fees
25-Mar-24 05-Apr-24 10.00 Dubai $5,600.00
03-Jun-24 07-Jun-24 5.00 Dubai $3,900.00
05-Aug-24 16-Aug-24 10.00 London $5,600.00
14-Oct-24 18-Oct-24 5.00 Dubai $3,900.00

Strategic Decision-Makin
SM03 & &

Starting Ending Days Location Fees
29-Jan-24 09-Feb-24 10.00 Dubai $5,600.00
08-Apr-24 12-Apr-24 5.00 Dubai $3,900.00
10-Jun-24 21-Jun-24 10.00 London $5,600.00
19-Aug-24 23-Aug-24 5.00 Amman $3,900.00

Successfully Managing People
SM04 y ging Y

Starting Ending Days Location Fees
19-Feb-24 01-Mar-24  10.00 Dubai $5,600.00
29-Apr-24 03-May-24  5.00 Dubai $3,900.00

01-Jul-24 12-jul-24  10.00 London $5,600.00

09-Sep-24 13-Sep-24 5.00 Dubai $3,900.00




Improving Management Performance through

SMO05 .
Budgeting and Cost Control

Starting Ending Days Location Fees
11-Mar-24 22-Mar-24  10.00 Dubai $5,600.00
20-May-24 24-May-24  5.00 Dubai $3,900.00

22-Jul-24 02-Aug-24  10.00 London $5,600.00
30-Sep-24 04-Oct-24  5.00 Dubai $3,900.00

Building Collaborative, Productive and Cohesive Teams
SMO06

Starting Ending Days Location Fees
25-Mar-24 05-Apr-24 10.00 Dubai $5,600.00
03-Jun-24 07-Jun-24  5.00 Dubai $3,900.00
05-Aug-24 16-Aug-24  10.00 London $5,600.00
14-Oct-24 18-Oct-24  5.00 Dubai $3,900.00

Enhancing Management Skills
SM07 & &

Starting Ending Days Location Fees
08-Apr-24 19-Apr-24  10.00 Dubai $5,600.00
17-Jun-24 21-Jun-24  5.00 Dubai $3,900.00
19-Aug-24 30-Aug-24  10.00 London $5,600.00
28-Oct-24 01-Nov-24  5.00 Dubai $3,900.00

SMOS Strategic Thinking, Analyzing and Planning

Starting
27-May-24
05-Aug-24
07-Oct-24
16-Dec-24

Ending
07-Jun-24
09-Aug-24
18-Oct-24
20-Dec-24

Days
10.00
5.00
10.00
5.00

Location
Dubai
Amman
Dubai
Dubai

Fees

$5,600.00
$3,900.00
$5,600.00
$3,900.00




SMO9 Developing Effective Supervisory and Management Skills

Starting Ending Days Location Fees
13-May-24 24-May-24  10.00 Dubai $5,600.00

22-Jul-24 26-Jul-24  5.00 London $3,900.00
23-Sep-24 04-Oct-24  10.00 Dubai $5,600.00
02-Dec-24 06-Dec-24  5.00 Dubai $3,900.00

Strategic Planning in The Public Sector
SM10 & &

Starting Ending Days Location Fees
19-Feb-24 01-Mar-24  10.00 Dubai $5,600.00
29-Apr-24 03-May-24  5.00 Dubai $3,900.00

01-Jul-24 12-Jul-24  10.00 Amman $5,600.00
09-Sep-24 13-Sep-24  5.00 Dubai $3,900.00

SM11 Implementing Total Quality Management System in
Organization

Starting Ending Days Location Fees
19-Feb-24 01-Mar-24  10.00 Dubai $5,600.00
29-Apr-24 03-May-24  5.00 Dubai $3,900.00
01-Jul-24 12-Jul-24  10.00 Amman $5,600.00
09-Sep-24 13-Sep-24  5.00 Dubai $3,900.00

Leading Disruptive Change and Innovation
SM12
Starting Ending Days Location Fees
25-Mar-24 05-Apr-24  10.00 Dubai $5,600.00
03-Jun-24 07-Jun-24  5.00 Dubai $3,900.00
05-Aug-24 16-Aug-24  10.00 London $5,600.00
14-Oct-24 18-Oct-24  5.00 Dubai $3,900.00




